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COURSE TOPICS &

‘ EXERCISES

Review of Basic Leadership and

Course Presented By: Supervision 101 Concepts
Public Safety Psychology Group LLC Defining the Terms: Leadership,
Troy Rodgers Psy.D.- Course Coordinator Management, and Supervision
Review of Leadership Theory and
Office: 505-888-5499 Principles

Cell: 505-250-8236 Review of Destructive Leadership
Approaches
Employee Temperament Review
Agency/Department Morale 16 Hours
of Table-Top Critical Incident
Scenarios
Emotional Intelligence and a Brief Self-
Assessment
Performance Standards, Performance
Reviews, Discipline, and Recognition
Training Assessment, Plan, and
Implementation
Burn Out and Peak Performance
HR Review and Civil Liability
Establishing Policy and Procedure
Effective Project Management
Ethics in Leadership
Effective Organizational Change
Critical Incident Management
16 Hours of Table-Top and Experiential
Scenarios/Assessment Centers

t.rodgers@pspg-nm.com

2026 Class Dates

TBD

Class Times
8am-5pm each day

Class Cost
$900+tax (per person)
Group Discounts Available

Register Here
8341 Washington St. NE. Albuquerque,

E NM 87113
(One Block South of Alameda and one block

west of Jefferson)




